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Institute Development Plan

The Institute Development Plan is a strategic framework designed to achieve academic
excellence, enhance infrastructure, promote research and innovation, and strengthen industry
collaboration. The plan aligns with the institute’s vision and mission to produce competent
professionals and responsible citizens.

1. Academic Development

e Continuous curriculum enrichment in alignment with industry requirements
o Encouraging interdisciplinary and project-based learning

2. Research and Innovation

« Establishment of research centers and innovation labs

e Promotion of funded research projects and consultancy work

« Encouraging student research, hackathons, and technical competitions
« Strengthening Intellectual Property Rights (IPR) activities

3. Industry Interaction and Collaboration

o Strengthening MoUs with industries and organizations
o Establishment of industry-sponsored labs and centers of excellence
e Enhancing industry participation in curriculum design

4. Training and Placement Enhancement

e Strengthening alumni network for placement support
« Increasing core company placements and internship opportunities

5. Student Development and Support

e Supporting entrepreneurship through incubation and startup initiatives
e Ensuring scholarships and financial assistance for deserving students

6. Social Responsibility and Outreach

e Conducting community development programs and awareness campaigns
e Promoting environmental sustainability initiatives
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